Bourbon County Schools

Office of Dr, Larry Begley, Superintendent

with the possibility of a District Facilities Plan being presented to the Bourbon County Board of Education that
would list North Middletown Elementary as a transitional facility, it is understandable that many community
members who NMES has positively impacted over the last several decades are concemned about the
discussion of its possible closure.

One concerned NMES alumnus, Dr. Ryan Bradley, prepared and shared an independent review of
public records fifled “Saving North Middletown Elementary School”. Inside this review were ten questions
posed that, in his opinion, should be answered in writing before any vote. Transparency is one of the most

valuable qualities in leadership, so it is important o take the time to share the answers to these ten questions
with the community.

1. What is the real net saving from closure, published as a worksheet?
$661,138.94 - This is a MINIMUM savings. This data is gathered from actual MUNIS expenses
and pay scale minimums. *See appendices A and A.1

2. What is inside the “over a million dollars” figure?
See the report from question 1. I, Larry Begley, will not include speculation as guaranteed cost
savings. However, it is worth noting that the figure referenced in question one assumes no loss or
improvements of an aging facility over time. That is where the “could be” a million comes from.

3. Grade by grade, what is the real capacity at Cane Ridge and Bourbon Central?

Building-level capacity is calculated using 24 students per classroom across grades K-5. While
state guidelines allow higher limits (28 for 4th grade and 29 for 5th grade), we maintain a conservative
24-student benchmark for all our capacity figures.

Currently, BCES uses 20 of its 28 available homeroom classrooms, and CRES uses 19 of its 21
available homerooms. Both schools have sufficient space to add classes as needed, and there is no
intent fo exceed recommended classroom capacities.

See Appendix B.

4, How long will the youngest child ride the bus?
All elementary routes are designed to be under an hour.

5. Where is the full report behind the KFICS Assessment report?
See Appendix C.




6. Which of the claimed savings can actually pay teachers?
The expected savings come from general fund expenses, so all could be used for salaries.
Likewise, these savings could also be used for academic programs, career and technical
education, fine arts, transportation, technology, and mental health services. General fund
expenses are more flexible than those of restricted funds.

7. Where did the 2024 $6.055 million bond actually go, building by building?
See Appendix D.

8. Why did central office administration grow 44.8% in 2 years while attendance fell?

Between FY2023 and FY2025, central office administration spending went up by 31.02%, even
though the office currently operates with 2 fewer staff members. (saving $187,837.83)

The increase wasn't caused by hiring more people or giving out extra jobs. Instead, it was driven by
four specific non-salary and transition costs:

A. Rising Fixed Costs (Insurance Premiums): Higher insurance rates across the board added
unavoidable overhead.($347,111.30)

B. Transition & Training Costs: Bringing on a new Finance Officer required one-time onboarding and
specialized training expenses.($46,073)

C. Restructuring Contracts: Replacing retired staff on daily wage threshold contracts with full-time staff
added benefits, taxes, and standard full-time employee costs directly to the budget.($84,795.26)

D. One-Time Payouts: Contractual and statutorily required retirement payouts to departing employees
created temporary spikes in overall spending.($111,103.88)

In Short: The cost increase refiects higher overhead, structural contract shifts, and one-time
personnel changes—not an expansion of administrative payroll or department size.

See appendices E and E1

9. What is the written plan to protect the students academically?
All students who would be attending Bourbon Central or Cane Ridge will have access to all
services and curriculum they have now and more. See Appendix F.




10. Which alternatives has the administration actually modeled, and with what results?
| appreciate an effort to look for alternative solutions. The solutions brought forward in Dr. Ryan
Bradley’s review are below:
1. Take the 4 Percent revenue option:
We already do this. This revenue increase does not cover the loss associated with declining ADA.
2. Fill NMES to capacity, rebalance and recruit:
Redistricting current students does not generate additional revenue. As for recruiting, we
already have open enrollment and accept students from other districts.
3. Recover part of ordinary tax delinquencies:
How would the district force a homeowner to pay their property taxes?
4. Trim Central Office growth back towards its FY2023 level:

This is addressed in question 8 above. Current Central Office staffing has fewer positions
than in previous years.

5. Transportation efficiency review (routing, fleet, fuel)

This is already a constant and ongoing practice. As students’ transportation needs change,
our transportation department adjusts accordingly. Transportation costs are increasing, and transportation is
not funded at 100% from the state level.

6. Medicaid billing, energy petformance, and shared services:
The district already participates in Medicaid billing as appropriate.

Energy confracts for Kentucky schools (often called Energy Savings Performance Contracts, or ESPCs)
allow districts to fund facility upgrades without upfront capital by using guaranteed utility savings. However, the
major drawbacks include long-term debt lock-in, vendor-driven restrictions, measurement disputes, and
complex procurement statutes. With that said, CMTA is currently doing an energy savings evaluation to see if
Bourbon County could benefit from this.




411 |\ WATER/SEWAGE $7,180.53
421|SANITATION SERVICE $10,018.28
532 | TELEPHONE $5,169.95
621 |NATURAL GAS $20,830.04
622 |[ELECTRICITY $23,552.70
434 |BUILDING REPAIRS & MAINT $4,920.75
610 | GENERAL SUPPLIES $12,847.29
559 | OTHER PRINTING $7,170.17
580 | TRAVEL MILEAGE $195.00
810|DUES & FEES $95.00
610 | GENERAL SUPPLIES $234.85
643 |SUPPLEMENTARY BKS/STUDY GUIDES $6,817.60
894 |INSTRUCTIONAL FIELD TRIPS $6,392,13
610] GENERAL SUPPLIES $2,779.81
641|LIBRARY BOOKS $4,161.62
Alarm Services $2,504.66
Pest Service $410.00
Window Replacement at NMES $200.00
Phone/ Fax $1.429.64
Fiber Internet Lease $1,974.70
Batteries for District $251.53
Salt Spreader Parts $252.89
Fire Alarm Inspections $1,085.74
District Cantral Wark $3,733.77
Mowing Contract $9,166.67
Window Replacement for NMES $233.40
Filters $1,692.80
Water Treatment $1,608.00
Aspestos Inspection $866.67
Winter Salt $980.84
Custodial Supplies $8,975.00
Insurance Savings i Approx $20,000.00

Appendi A




Stafﬂﬁg"Sa\}ings-c-)\-féf-time . B
At current elementary enrollment, the following positions would not need to be replaced over time
Savings estimated based on an employee with 0 years experience, which would estimate a MINIMUM possible savings

Position # of Positions  Approximate Savings Notes

Elementéry Teachers 2 $108,958.80
Special Ed Teachers 1 $54,479.40
Principal 1 $84,004.56 (5 years exp, rank 2 due to certification requirements)
Custodian 1 $36,886.02
Food Service- Manager 1 $28,142.75
Office Staff 1 $34,330.22
Related Arts 1 $54,479.40
Library/intervention 1 $54,479.40
Nurse o 1 $37,646.37

. Totel Staffing Savings Over e~ $403,406.92

All current staff would be retained if consolidation occured. Savings would be acquired through attrition as staff across the
district resign and/or resign.

ﬁpp.mﬁix A.1
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BG #1 for bonded Projects:

Construction
BG# PrOject Descnp’uon ‘Cost
24-162 BP A - High School Partial Roof Replacement o $456,081.00
24-162 BP B- Miscsllaneous Upgrades $1,757,000.00
I\/liscellaneous Bld Pkg B |
Bathrooms and ﬂoormg middle school
Warehouse 1 record room and bathrooms
Heat and vents at warehouse 1 (baseball, soﬁball, archery,
wrestlmg golf)
Annex secunty Wall
Walk in cooter middle school
Bleacher and security fencing around frack
24-162 BP C - High School Softbali Upgrades $0.00
24-16.2 High School Baseball Scoreboard Material $18,225.36
24-162 High School Baseball Scoreboard lnstallatlon $3,935.00
High School Baseball Field Maintenance $136,113.01
High School Soﬁball Field Maintenance $28,996.00
BGHS Football $24,035.00
High School Art Room Cabinetry $19,433.00
23—464 High School Field Turf Replacement & Track Rejuvenatron $690,894.94
" Bus Garage Lift Replacement $615,848.93
District Wide Classroom Audlo Enhancement Systems $2,000,000.00
Gym Scoreboards (2 Elementanes) -
BCES Basketball Goals | $17,500.00
CRES Basketball Goals $11,350.00
BCMS Basketball Scoreboard $6 869.00
BCHS l\/larchmg Band Tower $75, OOO 00

$5,861,281.24

lq ppendix D
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Reading Wonders (Reding curriculu

Reveal Math (Math curriculum)

Savaas (Social Studies curriculum)

Mystery Science and Generation Genius (Science curriculum)

Reading and Math intervention team

Full time Counselor + 2 additional days from a second counselor

2

Full time FRYSC

Full time Schoal Psychologist

Full time Librarian

Faster response time for SRO and other emergency situations

ADA Accessible facilities and grounds
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